Team Building and Empowerment Workshops of Putnam County, Indiana
Imagination Resulting in Common Purpose
 

We have formed a small group of specially trained facilitators who can help groups tackle team building and problem solving issues in creative and substantive ways.  Utilizing techniques developed by experts in the field and used around the world, we can provide facilitators who have studied these active, thinking-in-action techniques to work with your group on tailor-made workshops specific for your needs and ideas.  

These workshops are FREE of charge.  We are a strictly volunteer community service group who believe that more open communication and imaginative problem-solving will lead to more effective solutions by individuals who become empowered to take action.  All volunteers are thoroughly trained in the techniques, and continue to study and deepen our knowledge in this area.

 

In the fall of 2008, we delivered a series of Empowerment workshops for more than 600 college students for DePauw University’s First Year Student Orientation Program.  We tailored the questions and ideas specifically to issues directly relevant to first-year college students at DePauw.  The participants created living sculptures based on issues chosen by the host group.  

An example of one of our techniques is to use living sculpture.  We ask for a volunteer to be the sculptor (the leader is always ready to do the first living sculpture if no one volunteers).  The sculptor chooses as many people as she needs from the group to make her own living sculpture about the topic that the group has chosen.  The sculpture can be literal, narrative, mosaic, abstract, but it must actually be her own vision.  Then everyone walks around the sculpture and reports what they see.  Next, we get one or two comments from people inside the sculpture about what they were able to discover.  The sculptor reports what changed for her from the initial idea to walking around and seeing the sculpture complete, and how the relationships between the people change how we think about the topic.  We note common themes and differences coming out of the living sculptures.  We use these new ideas as a basis for working together to address complicated issues and problems through further discussions, new topics that come up, or more detailed living sculpture work.  This is but one technique that can be applied.

There are no spectators, only participants, but in an inviting, non-threatening atmosphere.  Invitations to participate must be sincere, never coercive, and the facilitators never take a hard-line approach.  ACTION is the most highly valued commodity.  The work that we do is beyond language, but also requires open and intelligent discussion.

 

What our group is working on is the development of grounded, real-world techniques for focusing specific possibilities on individual empowerment and creative problem solving.  Recent topics have included:  Diversity in its many forms and possibilities; Conflicts with bosses; Housemate issues; International Colleagues; Work-related difficulty levels (could be harder or easier than anticipated); Friends beyond your immediate experience; Humanity of Superiors/Bosses (they exist outside of work); Overcoming Intimidations.  We can come in once for an hour or two, or make many visits over longer periods of time.  The time frame is determined by the needs of the individuals involved.

 

I would be happy to talk with you further about how this work might benefit individuals in your groups or organizations.  I could also do a trial demonstration with people you select, if desired.  I am available to begin a discussion about a current situation where you think you might be able to use this work, or if there was a situation in the past few months where this work might have been helpful.  

 

Thank you for your time and attention.  I look forward to hearing from you.

Tim Good

tgood@depauw.edu

765-653-2248

